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Implementation Plan 

 
Module Overview and Description:  
 
This instructional module is intended as an instructional aid for teachers at all levels from K-12 
to college professors. This instructional module will be implemented an asynchronous, online 
training module. The module will provide the steps and process a blogger should follow to 
create a successful blog. This instructional content will show the individual exactly how to start 
a blog, what platform to use. The module will show the learner the tools, such as social media, 
and widgets of blogging website.  The module will show how blogging can be used in different 
subject areas like math, science, English, etc. and provide different topics for them to get 
started with their blog. 
 

Learner Analysis:  
 
The learners that will be participating in this module are middle school and college level 
teachers that live in and out of state. Two elementary school teacher and two college level 
teacher have agreed to participate in the module.  The participants are comfortable using 
computers, are motivated and they possess good reading and cognitive skills. 

 

Instructional Context:  
 
The course is designed as a self-paced online instructional where the learner can work alone to 
create a blog.  The module will help the student understand the nature of the blog, take them 
through each step on how to create a successful blog using WordPress to configure and help 
with a topic to maximize the impact to their first entry.   

 
Transfer Context 
 
Teachers will need time to collaborate with other teachers, have access to the lesson to refresh 
their new skills or find answers to questions. Teachers could blog with their students. Teachers 
can blog about the vertical curriculum in their school or district. Teachers across a district can 
blog to share ideas. Teachers can create and read blogs about their personal interests and 
hobbies. Teachers can use blogging as an instructional strategy in their classrooms. 

 

Unit Goals and Instructional Objectives: 
 
Unit Goals  
1. The what and why of blogging. 
2. Blog set up in WordPress. 
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3. Blog configuration. 
4. Create and published the first blog entry. 
 

Instructional Objectives: 
 
 Objective 1:  Watching a YouTube video the teachers will learn and understand what is a blog 
and Why blog? 
 
 Objective 2: Utilizing WordPress, teachers will set up a blog website complete with a host site 
registered account and an original domain name. 

 
 Objective 3: Using education blogs as a guide, teachers will design a blog website with at least 
two social media sharing capabilities, specific font style, colors, a title, a logo, and one widget. 
 
 Objective 4: Given an educational topic, teachers will write a blog entry complete with a title, 
image, and content summary. 
 
 

Instructional Strategies: 

 
Sequence Description Objective 

1 What is the blog? 1 

2 Blog set up 2 

3 Blog Configuration 3 

4 Blog Entry 4 

 
Teachers will first take a pre-test that will be available on the website on blog knowledge. 
 
Unit 1 - Introduction and Pre-Test 
 
The teachers will learn the history and background of a blog and what a blog is.  A YouTube 
video will be presented on what is a blog? 
 

Instructional Introduction: 
• Complete a Pre-Test using survey monkey. 

 
A successful blog is one that can be identified by a large number of followers that creates a 
unique environment or product to separate it from other similar blogs and one that develops 
content on a regular and scheduled basis. In this lesson, you will learn the basics for creating, 
growing and maintaining your educational blog that will help you expand as a teaching 
professional. You will demonstrate your understanding by setting up a new blog, soliciting your 
blog to social media sites, and finally creating your first blog post. 
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Unit 2 – What is a blog? 
 
Instructional Material: 

 3.4 minute YouTube video - What is a Blog? 

 5.9 minute YouTube video – Benefits of Educational Blogging. 
 
The teachers will go through each of modules activities, using the instructional guides, and 
demonstration of set up a blog through WordPress. Teachers will watch a Prezi presentation on 
how to set up a blog.  The PowerPoint presentation will be available on the e-learning platform.  
In the first activity, they are required to navigate to WordPress and proceed with registration 
and blog set up. 
 
Unit 3 – Blog set up using WordPress 
 
Instructional Material: 

 2 minute Prezi presentation – How to set up a blog using WordPress. 
Demonstration Video: 

 Learners will be shown a 2 minute video demonstration on how to set up a blog using 
WordPress. 

 
The teachers will view a video on how to design a blog.  After the videos are viewed, the 
teachers will demonstrate the techniques discussed in the video for configuring their blog and 
add two social media sharing capabilities, and adding one widget.  A quick guide will be 
presented on how to personalize your blog.  
 
Unit 4 – Blog Configuration 
 
Instructional Material:  

 3.4 YouTube video – Blog configuration and adding widgets to blogs.  

 Blog configuration - printable guide.  
 
The teacher will view a video showing teacher successful blogs and provide educational topic 
ideas to write their first entry blog.  The teachers will share their blog link with the class.  The 
teacher will complete a post-test after they post their first post. 
 

Learner Assessment Strategies: 
 
Formative assessment strategies 

The instructional design of this course allows for formative assessments to take place during 
and at the end of module. During the module, they will have a discussion post sharing what 
topic they can potentially write on their first blog.  At the end when they completed the current 
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steps or creation of a personal introduction blog posting that is visible to other learners and 
instructors.  

● Assessment of Learning Objective 1: Utilizing sample host and domain names 

given in the module, learners will set up a blog website complete with a host site 

registered account and an original domain name. 

 

● Assessment of Learning Objective 2: Using education blogs as a guide, learners 

will design a blog website with at least two social media sharing capabilities, 

specific font style, colors, a title, a logo, and one widget. 

 

● Assessment of Learning Objective 3: Given an educational topic, learners will 

write a blog entry complete with a title, an image, and summary of content.  In 

addition, to post their blog link to share with the class. 

 

Summative assessment strategies 
 
All learners will successfully complete all objectives. The assessment of each objective is aligned 
directly with the skills demonstrated within the instruction. To ensure the learners continue to 
be able to successfully navigate performed task in the future, RSS feeds to allow instructors to 
follow the learner on their blog to provide support and guidance. At the end of the module, the 
participants will complete a module evaluation survey as it relates to the value and 
effectiveness of the training.  Their feedback will provide a better understanding of any 
instructional needs or if we need to make a modification to the existing instruction.  
 

Summary of modifications:  
 
The changes that I’ve made to the original instructional module are that the module will be 
available as an asynchronous, online training module that is presented as a self-paced 
instruction. In addition, I have incorporated a discussion post to have the teacher interact and 
share some ideas and it will serve as a formative assessment within the module. I have 
eliminated the group presentation and the interactive PowerPoint presentation from the 
training. I also incorporate YouTube video to show them what a successful blog is.  The teachers 
will access the modules through OpenLearning and post their blog hyperlink and are required to 
visit at least one classmate blog and comment on their post.  
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https://www.orbitmedia.com/blog/blogger-research/
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https://www.orbitmedia.com/blog/blogger-research/
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Evaluation Plan 
 
Evaluation Process 
 
Before the learner starts the instructional module, they will be given a pre-test. The pre-test 
survey will collect data about their initial knowledge of blogging. This pre-test survey data will 
be compared with the post-test data to provide the ID with an assessment of the learning 
outcome after completing the module.  A pretest is designed to heighten the student’s 
awareness of the content by providing cues to the key points of the upcoming instruction 
(Morrison, Ross, Kalman, & Kemp, 2011, p. 177). The goals for a pretest is alert the teacher to 
what is anticipated in the course. It also creates a baseline for student knowledge.  After the 
implementation, we want to learn if the learners meet the new skills once they have completed 
their training and after. Secondly, we want to ensure the module goal was met. Has the teacher 
added a new post to the blog, and how successful are they? Do they add new topics regularly 
are they following other bloggers, etc. The summative evaluation would be conducted at the 
end of the module.  Improvement or changes can be implemented from the data collected from 
the teachers’ feedback and the measurement of the effectiveness of the training to meet the 
goals and purposes.  A survey would be presented to get their feedback on the module 
presented. In the survey, I’m collecting the following information: 

 Reaction to the training 
 Skills and knowledge mastery and retention (continue to post on the blog, number of 

followers, and any collaboration among the teachers) 
 The evaluation would be conducted during, and after the implementation to gather data 

and evaluate the module based on student work, and survey. 
 

Alignment to the Five Levels of Evaluation 
 
Alignment of the Five Levels of Evaluation how to create a successful blog learning module 
evaluation plan will be modeled after Kirkpatrick’s approach which has been “traditionally used 
to evaluate classroom training and teaching, especially in the private, government, and military 
sectors” (Simonson, 2007).  
 
Level 1: Reactions Learners will complete a survey through Survey Monkey that will collect data 
about what learners liked or disliked about the module with the goal of defining overall 
satisfaction with the module.  
 
Level 2: Learning Learners will take a posttest that will evaluate the quantity to which learner 
skill and knowledge was advanced (Simonson, 2007).  
 
Level 3: Transfer Two weeks after completion, the trainer through RSS feed would monitor if 
the teacher has added a new post to their blog, and how successful are they? Do they add new 
topics regularly are they following other bloggers, etc. 
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Level 4: Results if it was a long-term plan a supplementary survey could be implemented to 
determine the impact on teacher motivation of using a blog and integrate it into their 
classroom.   
  
Level 5: Return on Investment a Blog is an additional tool that teachers could use the classroom 
or to share ideas with other teachers.  I’m not sure it would have any ROI on the school system 
or college level professors since ROI “Compares the monetary value of the business outcomes 
with the costs of the training program.” (Bailey). 
 

Alignment of Unit Goals to the evaluation process 
 

1. Teachers will understand what a blog is. 
 The pre-test survey will define learner prior knowledge of what a blog is and who 

should blog.  
2. Teachers will understand how to create a blogging website. As the teachers are 

following the module on how to create a blog they will be creating a blog following with 
specific steps provided.  We will evaluate this goal with the formative assessments of 
the teachers work at the end by visiting their blog. 

 This unit goal will be evaluated by the creation of their blog at the end of the 
module.  In addition, they are required to post their blog link to share with the 
class.  Furthermore, the post-test survey that would be administered following 
the module will measure learner understanding on how to create a blog and 
their understanding on what is a blog and its advantage by creating and posting 
on a blog. 

3. The teacher will be configuring their blog with different themes, color, fonts and, at 
least two widgets one of them being social media widgets. This unit goal will be 
evaluated at the end of the module by visiting their blog and seeing their widgets visible 
on their site.    

4. Teachers will create a blog and post their first blog entry and share their links with the 
class.  This unit goal will be evaluated by the creation of their blog at the end of the 
module and reading their first post and providing feedback in their blog comment area. 
The students will share their blog link for a summative review from the instructional 
designer.  With the submitted link we can evaluate on how well each teacher mastered 
the objective of each unit.  Furthermore, to ensure the learners continue to be able to 
successfully navigate performed the task in the future, RSS feeds to allow instructors 
to follow the learner on their blog to provide support and guidance. 

 

Evaluation Tools and Materials 
 
Our learning module is designed as a development opportunity for teachers of all level K-12 and 
college level on How to create a successful blog. The pre and posttest evaluations were created 
to engage the learner in the learning objective and to evaluate their gain knowledge after the 
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completion of the module.  Learners will be asked about Blog experience and attitudes towards 
learning about blog uses. 
 
Pretest/Post-test and Module assessment evaluation 
 

 Available in the module before they start the first module. 
 Administered through Survey Monkey. 
 Module evaluation assessment survey and Posttest survey. Administered 

through survey website Survey Monkey. 
 Collected data from participant’s feedback on learning experience. 
 Checklist of blog fundamentals learned and incorporated in the module 

 

Summary of modifications:  
 
The original evaluation plan contained a formative assessment to gage the teacher 
understanding of what is a successful blog, which incorporated having the teacher look at 
various predetermined websites, and point out/write down and have a quick discussion about 
what they see that makes that website successful based on what they have already learned.  It 
was eliminated due to time constrain. Furthermore, the formative assessments of trainer 
observation were also eliminated since the module would be implemented as a self-paced 
online learning training module.  The original implementation plan was intended to be a 
demonstration phase, were the instructor will actively solicit learner feedback. However, this 
was eliminated because the module will be implemented online. 

 

 

Reference List:  
 
Allan Bailey 
The Kirkpatrick/Phillips Model for Evaluating Human Resource Development and Training 
Retrieved from: http://www.busgurus.ca/media/pdf/the-kirkpatrick-phillips-evaluation-model-
en.pdf  
 
Morrison, G. R., Ross, S. M., Kalman, H. K., & Kemp, J. E. (2013). Designing effective instruction 
(7th ed.). Hoboken, NJ: John Wiley & Sons. 
 
Survey Monkey 
 
OpenLearning Platform 
 
 
 

 
 

http://www.busgurus.ca/media/pdf/the-kirkpatrick-phillips-evaluation-model-en.pdf
http://www.busgurus.ca/media/pdf/the-kirkpatrick-phillips-evaluation-model-en.pdf
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How to create a successful Blog? 
Pre/Post survey 

 
 

How to Create a Successful Blog? Pretest/Posttest  

1. Do you know what a successful blog is? 

Yes  

No  

SomeWhat  

2. How likely are you to use blogs? 

Extremely likely  

Very likely  

Moderately likely  

Slightly likely  

Not at all likely  
 

3. What benefit can a teacher get from creating a blog? 

Share classroom ideas 

Network with other teachers 

Classroom management 

Teacher education 

All the above 

4. How easy do you think it is to create an account with 4Shared? 

Extremely easy  

Very easy  

Moderately easy  

Slightly easy  
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Not at all easy  

5. How easy do you think it is to modify the settings on a blog? 

Extremely easy  

Very easy  

Moderately easy  

Slightly easy  

Not at all easy  

6. In a typical weekday, do you use the internet most often for work, for personal 

reasons, or about an equal amount on both? 

A great deal more often for work  

Quite a bit more often for work  

Somewhat more often for work  

About an equal amount for work and personal reasons  

Somewhat more often for personal reasons  

Quite a bit more often for personal reasons  

A great deal more often for personal reasons  

7. How likely are you to use a blog for work purpose? 

Extremely likely  

Very likely  

Moderately likely  

Slightly likely  

Not at all likely  
 

8.Can you list two widgets you can add to a blog? 

 
 

9.Do you have any other comments, questions, or concerns? 
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Done  
How to create a successful Blog? 
 
 

How to create a successful Blog? 

Post-Training Evaluation 
 

How to Create a Successful Blog?  

Post-Training Evaluation  

1. How likely is it that you would recommend training to a friend or colleague? 

Not at all likely  
Extremely likely  

0  1  2  3  4  5  6  7  8  9  10  

Not at all likely - 0  1  2  3  4  5  6  7  8  9  Extremely likely - 10  

2. How organized was the training? 

Extremely organized  

Very organized  

Somewhat organized  

Not so organized  

Not at all organized  

3. Was training length too long, too short, or about right? 

Much too long  

Somewhat too long  

Slightly too long  

About right  

Slightly too short  

Somewhat too short  

Much too short  

4. How clear were the objectives of course? 

Extremely clear  

Very clear  
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Moderately clear  

Slightly clear  

Not at all clear  

5. How detailed was the information presented in this training? 

Extremely detailed  

Very detailed  

Moderately detailed  

Slightly detailed  

Not at all detailed  

6. It was easy to access the instructional content? 

Stronlgy Agree  

Disagree  

Undecided  

Agree  

Strongly Agree  

7. Overall, how would you rate this instructional training? 

Excellent  

Very good  

Good  

Fair  

Poor  

8. What did you like about training? 

 
 

9. Do you have any other comments, questions, or concerns? 

 
Done  
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Implementation and Evaluation Report 
 
Module Overview and Description:  
 
This instructional module is intended as an instructional aid for teachers at all levels from K-12 
to college professors. This instructional module will be implemented an asynchronous, online 
training module. The module will provide the steps and process a blogger should follow to 
create a successful blog. This instructional content will show the individual exactly how to start 
a blog, what platform to use. The module will show the learner the tools, such as social media, 
and widgets of blogging website.  The module will show how blogging can be used in different 
subject areas like math, science, English, etc. and provide different topics for them to get 
started with their blog. 
 
The purpose of this, asynchronous online, instructional aid is to help teachers create a blog and 
show them how it could be incorporated to their lesson plans or as additional tools to 
collaborate with other teachers, and share ideas or blog with their students. Teachers can blog 
about the vertical curriculum in their school or district. Teachers can create and read blogs 
about their personal interests and hobbies. Teachers can use blogging as an instructional 
strategy in their classrooms. 
 
Model sequence and Instructional Objectives: 
 
Module Sequences  
 

1. Introduction and Pre-Test 
 

Instructional Introduction: 

 Complete a Pre-Test using survey monkey. 
 

A successful blog is one that can be identified by a large number of followers that creates a 
unique environment or product to separate it from other similar blogs and one that 
develops content on a regular and scheduled basis. In this lesson, you will learn the basics 
for creating, growing and maintaining your educational blog that will help you expand as a 
teaching professional. You will demonstrate your understanding by setting up a new blog, 
soliciting your blog to social media sites, and finally creating your first blog post. 

Before you get started please complete this pre-test.  Please complete this Pre-test. 

 
2. What and why of blogging 

 

https://www.surveymonkey.com/r/B5GHB39
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Objective:  Watching a YouTube video the teachers will learn and understand what is a blog 
and Why blog? 

 
Instructional Material: 

 3.4 minute YouTube video - What is a Blog? 

 5.9 minute YouTube video – Benefits of Educational Blogging. 
 

3. Blog set up in WordPress. 
 

Objective: Utilizing WordPress, teachers will set up a blog website complete with a host site 
registered account and an original domain name. 

  
Instructional Material: 

 2 minute Prezi presentation – How to set up a blog using WordPress. 
Demonstration Video: 

 Learners will be shown a 2 minute video demonstration on how to set up a blog 
using WordPress. 

 
4. Blog configuration. 

 
Objective: Using education blogs as a guide, teachers will design a blog website with at 
least two social media sharing capabilities, specific font style, colors, a title, a logo, and 
one widget. 
 
Instructional Material:  

 3.4 YouTube video – Blog configuration and adding widgets to blogs.  

 Blog configuration - printable guide.  

5. Create and published the first blog entry. 
 

Objective : Given an educational topic, teachers will write a blog entry complete with a title, 
image, and content summary. 

 
Instructional Material: 

 Learners will visit several teachers’ blogs and they would be provided with some 
ideas and topics to write their first post on their blog. 

 

Description of Implementation 
 
The training was implemented as an asynchronous, online training module using OpenLearning as a 
platform.  The learners completed the training independently at time and location selected by the 
learner.  
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1. Learners received an email invite to join How to create a successful blog.  
2. Learners were asked to create an OpenLearning account and complete the pre-test 

survey.  
3. Once the training module was open a reminder e-mail was sent to urge the learners to 

access the course and complete the pre-test of the instructional tasks.  
4. Once learners were able to access the training module, they had five days to complete 

each module and share their blog link with the class in the discussion board.  
5. Learners were then encourage to provide feedback in each module comment area to 

encourage discussion and collaboration. 
 
Implementation didn’t go very smooth because the post-test was not working properly and 
some student were not able to complete the post-test during their first attempt.  The survey 
had to be reset several times and once corrected an email notification was sent to all 
participants  as well as a general announcement was posted in the comment are of the post-
test module to encourage participants to complete the post-test survey.   
 
 

Analysis of Evaluation Data 
Provide an overview of the learner assessment and evaluation data you collected 
before, during, and after your implementation. Include at least one visual 
representation of the data (i.e.: graph, chart, etc.)What conclusions can you draw from 
the data? What might need further study in future implementations? Provide a brief 
analysis of the implications of the data you gathered.   
 
 
Before and after Instructional assessment  
 
Pre-test/ Post-test 
A nine question survey was used to acquire learners' prior knowledge related with 
creating a blog and the benefits of a teacher’s blog and the different tools that could be 
added to a blog. A link to the post-test was posted in the introduction module of the 
virtual classroom. The post-test link was posted in a separate module toward the end of 
the training module.  The pre-test/post-test provided a starting point for comparing the 
learner’s skill before and after the training, and aided in determining the effectiveness 
of the instructional module.   
 
Pre-and post-assessment Results: 
The pre-assessment revealed all participants had a basic understanding what a blog is 
and some understanding of the benefits of blogging. However, the greatest areas of 
opportunity were identifying materials needed to produce a podcast, and becoming 
familiar with basic audio editing features in Audacity. 
 
After Instruction: 
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At the end of the training module an activity required the learners to post their blog link 
which ensure the effectiveness of the lesson. For example, creating a blog using 
WordPress, configure the setting and add two widgets to the blog. 
 
Course Evaluation: 
A course evaluation survey link was posted in the last module and the learners were 
encouraged to complete after the completion of the course. This course evaluation 
survey will measure the effectiveness of the instructional training, learner’s reactions to 
the instruction relevance to their needs, as well as the learner’s ability to create a blog. 
Results of the survey provided data required to evaluate if: the course materials needs 
to be revised, improved or if technology updates are required, or needs to be modified 
etc. Feedback from the surveys will be utilized by the course designer, and other 
stakeholders to revise the course content, instructional strategies, and other elements 
as deemed appropriate. 
 
Survey Results: 
Learners were able to successfully create a blog using WordPress, as well as configure 
with a specific theme, fonts, and color appropriate to their personal topic. Learners 
were also able to follow the module instructions and published their blog link to share 
with their classmates.  In addition, the learners added two specific widgets as instructed 
in the instructional training.   Furthermore, they felt the chosen materials and 
technologies were easy to navigate and greatly enhanced learning. In the end, each 
participant felt that this training provided them a good foundation on blogging, and can 
foresee using what they learned to enhance their teaching skills. The survey results also 
revealed learners could benefit from additional instruction on editing audio with 
Audacity. 
 
What was challenging or needed improvement? 
 
Learners felt it would have been more beneficial to allow them to create their own 2- 5 
minute podcast script. They felt this would have allowed them to leave the training with 
something they could immediately use and would have motivated them to really take 
time and care to edit the podcast to their full potential. One learner also expressed 
perhaps adding more information and she found the training to be short in length.   
Learners also felt that they could have benefited from a peer review system. They 
expressed a desire to have others see their hard work and also expressed a desire to 
learn from how their peers edited the same script. Please review proposed revisions 
audio file for additional information. 
 
 

Proposed Revisions and Key Points: Embedded Audio File 
 modified survey questions 

 test survey link on platform 
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 add more instructional information and assessment activity 

 add a  message for “set as watched” 

 Provide an opportunity for peer review and feedback 
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Appendix of Evaluation Tools 
 
How to create a successful blog?  Pre-test 
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How to create a successful Blog? 
Post- Test 
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